edvanced planning solutions

Kindling Advanced Planning Solutions

Kindling Integration
Project Management Body of Knowledge (PMBOK®) Model

Are you using PMBOK:- as a foundation for your Project Management
Methodology?

The Kindling Planning Methodology can easily integrate into a Project Management Model that uses
the PMBOK guidelines.

If you decide to use the PMBOK® Guide as a foundation for your project management methodology, the Kindling
Project Planning Workshop can easily integrate into the Planning Phase of the PMBOK® Model. The Planning
Phase is designed to capture user requirements and develop the project plan. At the end of a Kindling
Workshop, the Project Manager will have an actionable project plan as well as buy-in from the project team.
One of the challenges that Project Managers continue to face is related to scope creep. Since the project team
is actively involved in the development of the project plan, risk of scope creep is significantly reduced. It is
important to design or select a project management methodology specific to your industry. Utilizing the
Kindling Planning Methodology with your methodology will establish consistent planning guidelines that will
make your organization more efficient and effective each time you conduct a Kindling Project Planning
Workshop.
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