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Kindling Integration 
PRINCE2 Model 

(PRojects IN Controlled Environments) 

Management Methodology? 

The Kindling Planning Methodology can easily integrate into the PRINCE2 Project 

The PRINCE2 Project Management Model is one of the most popular project management methodologies due to 

requirements.  It focuses on product delivery and encourages formal recognition of 

uses on what a project is to deliver, activities needed to produce the product 

The Kindling Project Planning Workshop easily integrates into the Planning Phase due to the 

encouragement of team involvement for plan development.  At the end of a Kindling Workshop, the Project 

Manager will have an actionable project plan as well as buy-in from the project team.   

Utilizing the Kindling Planning Methodology with the PRINCE2 methodology will establish consistent planning 

will make your organization more efficient and effective each time you conduct a Kindling Project 
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