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Kindling Advanced Planning Solutions

Kindling Integration
SCRUM Model

Are you using SCRUM as your Project Management Methodology?

The Kindling Planning Methodology can easily integrate into the SCRUM Project Management
Model.

The Scrum Project Management Model is one of the most famous project management methodologies due to
the iterative, incremental process, often seen in Agile software development. The Kindling Project Planning
Workshop easily integrates into the Pre-Game Phase of the Scrum methodology due to team (Scrum Players)
involvement in project plan development. The Facilitator of the Kindling Planning Workshop can focus on user
requirements to identify what should be delivered as opposed to how IT will complete development. This
flexibility makes a Kindling Planning Workshop a powerful tool for the Scrum Methodology since it doesn’t lock
the development team into a specific development process. At the end of a Kindling Workshop, the Scrum
Master will have an agreed upon list of requirements from the Scrum Players. The Scrum Development Team
can then take the full list of requirements and determine what they can complete in the first Sprint.

Although the Scrum Methodology is designed to accommodate changing requirements, it is important to ensure
that the Scrum Players have a common vision for the project. Completing a Kindling Planning Methodology with
the Scrum Methodology will help ensure that the team is working toward the same vision. A Kindling Planning
Workshop may be completed at the beginning of the project to define requirements or at any point during the
project to either validate requirements or reassess project vision. The consistent planning guidelines in a
Kindling Project Planning Workshop will help make your organization more efficient and effective each time you
conduct a Kindling Workshop.
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