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Waterfall Project Management Model

Are you using the Waterfall

The Kindling Planning Methodology can easily integrate into the Waterfall Project Management 

Model 

The Waterfall Project Management Model is a sequential design process, often used 

projects, in which the process is seen as flowing steadily

The Kindling Project Planning Workshop 

This phase is designed to capture user requirements and develop the project plan

Workshop, the Project Manager will have 

User acceptance is a key component of the

the next phase may begin.  The Kindling Workshop can easily provide this approval

Phase since the project team is actively involved in the 
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Waterfall Model as a Project Management Methodology?

Planning Methodology can easily integrate into the Waterfall Project Management 

odel is a sequential design process, often used in software 

is seen as flowing steadily from phase to phase (like a waterfall

The Kindling Project Planning Workshop easily integrates into the Requirements Phase of the Waterfall Model

his phase is designed to capture user requirements and develop the project plan.  At the end of a Kindling 

have an actionable project plan as well as buy-in from the project team

omponent of the Waterfall Model.  Sign-off of each phase must be obtained

The Kindling Workshop can easily provide this approval during the Requirements 

since the project team is actively involved in the development of the project plan 
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