The Payoff
e Develop insight into the grant funding
landscape for IT spendss

e Better identify, obtain and manage
grant dollars

* |mprove transparency and service
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Grants

How to find and manage
grants to reduce costs,
strengthen your IT strategy

The Basics

Your constituents are demanding clear reporting and spend accountability. Your federal
government is mandating it, and your employees are tasked with complying—despite the
fact that critical data is spread out among legacy systems that don’t communicate. Now,
with the American Recovery and Reinvestment Act (ARRA), there are billions of dollars
available for IT spending that will make these transparency requirements easier to meet.
But these dollars are not going to be available forever. There is a critical window of time in
which you must find them and secure them.

The Challenges

The vast array of program guidelines, deadlines, and requirements surrounding ARRA
funds means that the perfect grant for your organization can be easily missed, simply
because the paperwork was not in order. Employees that have already been burdened by
staffing cuts and increased constituent need must somehow find the time and resources
to secure grants before the clock runs out. Challenges include:

e Appropriate grants are hard to find and apply for within limited time-frames
e Multiple grants processes are difficult to track with limited resources

e Transparency and service needs are increasing, but staffing is nots

The Solution

Hyland Software has partnered with the experts to help you navigate the grants
landscape. With the Grants Office as a critical link to new and appropriate grants, you'll
have a jump start on new opportunities. Additionally, our partners in the government
space, like Authorized OnBase Solution Provider, Information Access Systems (IAS), are
poised and ready with solutions designed to make the tracking and managing of grant
processes easier. So that you get the funds that you need.

ECM lets you do more work with fewer resources

How can you accomplish everything you need to — including meeting new federal
transparency mandates — with outdated technology and half of your staff? OnBase ECM
is the answer. OnBase takes the most time-consuming, paper-based tasks of government
service and makes them easier. By purging paper and automating tasks you cut time and
costs out of your everyday processes. No more looking through drawers and drawers of
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file cabinets for the most recent document or work order. Documents are available at a
moment's notice — from the Web, your ERP or your case management system — right when
you need them.

OnBase also keeps approvals and projects moving, so critical paperwork doesn't stall
on someone's desk. It's time to get people what they need, faster and better. Your
constituents are demanding change from their government and you can't wait any longer.

True partnership brings strength in grant dollars

If budget cuts are stalling your ECM initiatives, we can help. With national grant funding

at an all-time high, there has never been a better time to mobilize your resources and get
the grants that will fund your ECM initiatives. First, sign up to look at a real-time stream
of funding with GoStream. Then, together with |AS and the Grants Office, we'll work with
you to find your best grant opportunities. Once identified, we can review applications
together. Together with our partners, we help you manage the whole process, from grant
identification to application to administration.

Change doesn't have to happen all at once. You can make a difference to those you serve
by implementing OnBase in one department or agency at a time. With funding opportunities
around every corner, and resources available to help you find them, it couldn't be easier to
get started.

Why OnBase?

Hyland is more than just your ECM vendor; we're your partner throughout the grants
process. We can't win grants for you, but we can help you move from an interested
applicant to a compelling candidate. We take away some of the hardest parts of the
process, you maximize the grant dollars. It's time to make your old technology work better
for you.

* Develop insight into the grant funding landscape for IT spends
* Better identify, obtain and manage grant dollars

* |mprove transparency and service
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time to make a difference.

Get more information out of existing business applications. Reduce, even
eliminate, wasteful, redundant tasks. Now you can spend your time on the
things that really matter. That's effective document and process management.

That's the OnBase difference.
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